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רָשָׁה In This Week’s Parashah  •  מָה בַָּפּ

Children & Families

Because learning Torah is sweet

Vayera

ת ָרַשׁ  ָפּ
 וַיֵָּרא

October 17 - 23, 2021  י”א - י”ז ַמְרֶחְׁשוָן תשפ”ב 

  ּבֹואּו נְַדּבֵר עַל זֶה
•  Tell Me More 
About This! • 

  Avraham sits outside his tent on a very hot day, sees three figures in 
the distance, and runs out to invite them over for food and drinks.

   The guests are actually angels, and they tell Avraham and Sarah 
that Yitzhak will be born in the coming year.

   God tells Avraham that Sedom is going to be destroyed because of 
its wickedness. Avraham pleads on Sedom’s behalf, but there are 
not enough righteous people in the city to save it. 

   Two of the angels arrive in Sedom. 

   Lot, his wife, and two of his daughters run away while Sedom is 
destroyed by fire from the sky, but Lot's wife turns back to look and 
becomes a pillar of salt. 

   Yitzhak is born when Sarah is 90 years old and Avraham is 100.

   Sarah sends Yishmael away with his mother, Hagar. God blesses 
Yishmael that he will become a big nation.

  God tests Avraham by commanding him to offer Yitzhak as a 
sacrifice. They travel for three days to the mountain God shows 
Avraham. An angel calls out to Avraham at the last second, 
telling Avraham not to harm Yitzhak at all. Just then, 
Avraham sees a ram caught in a bush by its horns, and the 
ram is offered in place of Yitzhak. This story is called 
.(Akeidat Yitzhak, the binding of Yitzhak) ֲעֵקיָדת יִצְָחק

In this story, the mountain 
that God shows Avraham 
is in a place called ֶאֶרץ 
 ,Eretz Ha-Moriyah) ַהּמִֹרּיָה
the Land of Moriyah). This 
is traditionally the future 
site of the ֵּבית ַהִּמְקָדׁש (Beit 
Ha-Mikdash, Temple) in 
Yerushalayim!
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   Midrash  •  ִמְדָרש

There are often gaps in 
the Torah’s telling of the 
story and there are also 
phrases that are curious 
and draw our attention. 
Midrash tries to fill in 
gaps in the story while 
also answering questions 
or resolving difficulties. 
You can think of midrash 
as where the text and an 
idea meet.

Genesis 18:2

He lifted his eyes and saw, and behold, three 
men were standing beside him, and he saw and 
he ran toward them from the entrance of the 
tent, and he bowed to the ground.

Genesis 19:1

The two angels arrived in Sedom in the evening, as 
Lot was sitting in the gate of Sedom, and Lot saw 
and arose toward them, and he bowed his face 
down to the ground.

בראשית יח:ב

וַּיִָּׂשא ֵעינָיו וַּיְַרא וְִהּנֵה ְׁשלָׁשה ֲאנִָׁשים 
נִָּצִבים ָעלָיו וַּיְַרא וַּיָָרץ לְִקָראָתם 

ִמֶּפַתח ָהאֶֹהל וַּיְִׁשַּתחּו ָאְרָצה:

בראשית יט:א

וַּיָבֹאּו ְׁשנֵי ַהַּמלְָאכִים ְסדָֹמה ָּבֶעֶרב 
וְלֹוט יֵׁשב ְּבַׁשַער־ְסדֹם וַּיְַרא־לֹוט 

וַּיָָקם לְִקָראָתם וַּיְִׁשַּתחּו ַאַּפיִם ָאְרָצה:

Our parashah begins with 
Avraham seeing three 

people in the heat while 
sitting at the entrance of 

his tent. 

However, at the beginning of the next chapter, when two of the men head to 
Sedom, the Torah no longer refers to the individuals as ֲאנִָׁשים (anashim, men),  
but as ַמלְָאכִים (malakhim, angels):

What were they—angels or men? Why does 
the Torah call them two different things? This 
midrash notices the strange shift in language:
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Bereishit Rabbah 50:2

Earlier, when the ְׁשכִינָה (Shekhinah, Divine 
Presence) was above them, the Torah called 
them ”men”; as soon as the Shekhinah departed 
from them, they appeared as angels. 

Rabbi Tanhuma said Rabbi Levi said: To Avraham, 
whose spiritual strength was great, they looked 
like men; but to Lot, whose strength was feeble, 
they appeared as angels.

בראשית רבה נ:ב

ֶאּלָא לְַהּלָן ֶׁשָהיְָתה ְׁשכִינָה ַעל ּגֵַּביֶהן 
ְקָרָאם ֲאנִָׁשים, ֵּכיוָן ֶׁשּנְִסַּתּלְָקה ְׁשכִינָה 

ֵמַעל ּגֵַּביֶהן לְָבׁשּו ַמלְָאכּות. 

ָאַמר ַרִּבי ַּתנְחּוָמא ָאַמר ַרִּבי לֵוִי ַאְבָרָהם 
ֶׁשָהיָה ּכֹחֹו יֶָפה נְִדמּו לֹו ִּבְדמּות ֲאנִָׁשים, 
ֲאָבל לֹוט ַעל יְֵדי ֶׁשָהיָה ּכֹחֹו ַרע נְִדמּו לֹו 

ִּבְדמּות ַמלְָאכִים. 

According to this midrash, these characters were angels, not human beings. But the 
midrash teaches that the way they were seen or described was influenced by context—by 
what was going on around them. This plays out in two ways.

The first interpretation in the midrash teaches us about how people 
should be described. Apparently, when God was so present, it was 
only appropriate for the Torah to call the angels ”men,” not ”angels.” 
Perhaps this is because it is better to be more humble when God is 
around, and even an angel should not insist on being called an ”angel” 
in that case. This can teach us not to think too highly of ourselves. That 
is called having humility.

  How does bragging make other people around us feel? Who is 
being disrespected when we brag?

  In what way is it okay to talk about our accomplishments?

1

2
The second interpretation in the midrash teaches that the characters 
actually seemed different—either like men or like angels—based on 
who was looking at them. Avraham was on a very high spiritual level, 
almost like an angel himself. To Avraham, these characters seemed 
just like himself, like equals. So, when they were near Avraham, the 
Torah describes them like Avraham saw them—as human beings, 
just like himself. But Lot was on a lower spiritual level. To him, these 
characters seemed very different from himself. So, when they were 
near Lot, the Torah describes them like Lot saw them—not as human 
beings like himself, but as angels.

  Sometimes, the way we see other people is impacted by our 
experiences and perspectives. Is it ever possible to really 
understand other people for who they are? How so? What 
kinds of things do we often assume about other people that 
might not really be true?
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Bereishit 21:17

God heard the cry of the boy, and an angel of 
God called to Hagar from heaven and said to 
her, ”What troubles you, Hagar? Do not fear, 
for God has heard the cry of the boy where 
he is.”

Ramban (13th century, Spain)

[God] informed [Hagar] that she will not need 
to go from there to a fountain or well, for in that 
very place he will quench his thirst immediately.

בראשית כא:יז

וַּיְִׁשַמע ֱאלִֹקים ֶאת־קֹול ַהּנַַער וַּיְִקָרא 
ַמלְַאךְ ֱאלִֹקים | ֶאל־ָהגָר ִמן־ַהָּׁשַמיִם 
וַּיֹאֶמר לָּה ַמה־ּלָךְ ָהגָר ַאל־ִּתיְרִאי ּכִי־
ָׁשַמע ֱאלִֹקים ֶאל־קֹול ַהּנַַער ַּבֲאֶׁשר 

הּוא־ָׁשם׃

רמב"ן 

הֹוִדיַע אֹוָתּה ֶׁשּלֹא ִּתצְָטֵרךְ לָלֶֶכת 
ִמָּׁשם ֶאל ַמְעיָן ּובֹור ּכִי ַּבָּמקֹום ַההּוא 

יְִרוֶה ָצְמאֹו ִמּיָד

 Commentary  •  ַּפְרָׁשנּות
When Hagar and her son, Yishmael, are sent 
away from the home of Avraham and Sarah, they 
wander in the hot desert for a long time, and their 
water runs out. Yishmael looks like he might die 
from thirst, and Hagar can’t bear to watch, so she 
places Yishmael under a bush and bursts into 
tears. God immediately hears Yishmael’s voice, 
and this is what happens: 

What does the angel mean when he tells Hagar that God heard the cry of Yishmael  
:Here are two opinions on this question ?(ba-asher hu sham, where he is) ַּבֲאֶׁשר הּוא־ָׁשם

However, Rashi has a very different understanding (his reading is based on Talmud Bavli 
Rosh Hashanah 16b):
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Rashi (11th century, France)

According to his actions now he will be judged, 
and not according to what he may do in the 
future. The angels had made claims against 
him, saying, ”Master of the Universe, for him 
[Yishmael] whose descendants will in the 
future kill your children with thirst, will You 
provide a well?” God asked them, ”What is 
he now, righteous or wicked?” They replied, 
”Righteous.” God said to them, ”According to his 
present deeds will I judge him.” 

רש"י 

לְִפי ַמֲעִׂשים ֶׁשהּוא עֹוֶׂשה ַעכְָׁשו 
הּוא נִּדֹון, וְלֹא לְִפי ַמה ֶּׁשהּוא 

ָעִתיד לֲַעׂשֹות, לְִפי ֶׁשָהיּו ַמלְֲאֵכי 
ַהָּׁשֵרת ְמַקְטְרגִים וְאֹוְמִרים 

ִרּבֹונו ֶׁשל עֹולָם, ִמי ֶׁשָעִתיד זְַרעֹו 
לְָהִמית ָּבנֶיךָ ַּבָּצָמא ַאָּתה ַמֲעלֶה 
לֹו ְּבֵאר, וְהּוא ְמִׁשיָבם ַעכְָׁשו ַמה 

הּוא, ַצִּדיק אֹו ָרָׁשע? ָאְמרּו לֹו 
ַצִּדיק, ָאַמר לֶָהם לְִפי ַמֲעָׂשיו ֶׁשל 

ַעכְָׁשו ֲאנִי ָדנֹו

Rashi says ”where he is'' refers to who Yishmael is at that moment. The angels look into 
the future and see that Yishmael’s future children would cause harm to the Jewish people. 
So, they say he should not be saved. However, God refuses to judge Yishmael harshly 
based on the future, and instead creates a well to save him because he is righteous 
”where he is”—in that moment in time.

  What do you think the Torah is emphasizing about Yishmael being ”where he is” 
when God appears? Why is it important for the Torah to specify this detail? 

Halakhah  • ֲהלָכָה

At the beginning of the parashah, Avraham 
is talking to God, but interrupts the 
conversation and runs off because he 
sees strangers he wants to invite as 
guests to his home. From Avraham’s 
eagerness to welcome guests, we 
can learn about the importance 
of ַהכְנָָסת אֹוְרִחים (hakhnasat 
orhim, welcoming guests).

learn one way the parashah 

 practically impacts our liv
es 

5
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Bereishit 18:1-2

God appeared to him by the oaks of Mamrei, and he 
was sitting at the entrance of the tent when the day 
was hot. He lifted his eyes and saw, and behold, three 
men were standing beside him, and he saw and he 
ran toward them from the entrance of the tent, and 
he bowed to the ground. 

בראשית יח:א-ב 

וַּיֵָרא ֵאלָיו ה' ְּבֵאלֹנֵי ַמְמֵרא 
וְהּוא יֵֹׁשב ֶּפַתח־ָהאֶֹהל ּכְחֹם 

ַהּיֹום׃ וַּיִָּׂשא ֵעינָיו וַּיְַרא וְִהּנֵה 
ְׁשלָֹׁשה ֲאנִָׁשים נִָּצִבים ָעלָיו 

וַּיְַרא וַּיָָרץ לְִקָראָתם ִמֶּפַתח 
ָהאֶֹהל וַּיְִׁשַּתחּו ָאְרָצה׃ 

Avraham welcomes the guests inside, allows them to wash off from their travels, and, 
together with Sarah, serves them a large meal, standing by them like a waiter to provide 
for their needs. The Talmud learns a number of important aspects of hakhnasat orhim 
from Avraham’s behavior.

  Bava Metzia 87a: ”Say a little, and do a lot.” Avraham first tells the guests he will 
serve them ”a loaf of bread” (Bereishit 18:5), but ends up serving them a full meal 
with lots of delicious food (Bereishit 18:7). From this, we learn to go above and 
beyond—to do kind things for people even without talking about it.

  Shabbat 127a: From the way Avraham rushes to greet the guests even after God 
appeared to him, Rabbi Yehudah says we can see how hakhnasat orhim is even 
greater than welcoming God’s presence. 

Why do you think hakhnasat orhim is treated as such an important mitzvah? 

Making our Guests Comfortable

The mitzvah of hakhnasat orhim is not just about inviting 
guests into our home—it’s also about how we treat them 
while they’re there to ensure they feel truly welcome.

  Sefer Hasidim (312) says that one should not ask a 
guest to share a dvar Torah unless one is certain 
that the guest will be comfortable doing so. 

  The Rambam (Hilkhot Avel, 14:2) writes that 
escorting guests after a meal is the most 
important aspect of hakhnasat orhim.

  True hospitality is not only about providing a 
meal, but also about welcoming guests who need 
a place to sleep (Rema, Orah Hayyim 333:1).
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?What’s Going On Here  •  ָמה זֶה
Why a pillar of salt? Before Lot and his family ran away from the destruction of Sedom, the 
angels warned them not to look back. But Lot’s wife did turn back to look—so she turned 
into a pillar of salt (Bereishit 19:26)! Why, of all things, was she turned into salt?

Without other details in the Torah to understand this, two midrashim assume that she must 
have done something wrong to have deserved such a terrible end. Also, we know that the 
people of Sedom were not welcoming to the angels who came to Lot as guests. So, these 
midrashim offer the following explanations:

1. She did not want to allow 
her guests to have salt in 
their food, even though 
it would have made it 
taste much better and it 
wouldn’t have cost very 
much (Bereishit Rabbah 
50:4).

2. She went around to 
her neighbors asking 
for salt for her guests, 
knowing that guests 
were not allowed in 
Sedom and she was 
endangering them 
by asking (Bereishit 
Rabbah 51:5).

לְַהְׁשִקיף (ׁשֶֹרׁש ש.ק.פ)

To observe
or overlook 

Bereishit 18:16

The men set out from there and 
looked down toward Sedom, Avraham 
walking with them to see them off. 

בראשית יח:טז

וַּיָֻקמּו ִמָּׁשם ָהֲאנִָׁשים וַּיְַׁשִקפּו 
ַעל־ְּפנֵי ְסדֹם וְַאְבָרָהם הֹלֵךְ 

ִעָּמם לְַׁשּלְָחם׃ 

A Moment of Hebrew  •  ֶרגַע ֶׁשל ִעבְִרית

Binoculars = ִמְׁשֶקֶפת

Glasses = ִמְׁשָקַפיִם
 Transparent, = ָׁשקּוף

see-through

Reflection = ִהְׁשַּתְּקפּות
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The Bereishit Rabbah text in this week’s Midrash section (p. 2) includes a quotation in 
the name of two rabbis, Rabbi Tanhuma and Rabbi Levi. What’s going on here? Who said 
this—Rabbi Tanhuma or Rabbi Levi?

It was very important to our rabbis to accurately remember who said what, ְּבֵׁשם אֹוְמרֹו 
(be-sheim omro, in the name of the one who said it). So, it was actually both Rabbi 
Tanhuma and Rabbi Levi, because Rabbi Tanhuma is reporting that Rabbi Levi taught him 
this midrash. Sometimes, you might find a chain of five or more names, meaning that each 
one reported that they learned the tradition from the one before!

It turns out that people are much better at remembering what we learned than 
remembering where we learned it, so it takes extra effort to make sure we say things be-
sheim omro.

�	 Can you think of something that you learned but you don’t remember where you 
learned it? Does it matter?

�	 Why might it be important to remember where you learned something?

True:
  Don’t over-promise. It gives people false hope, and sets them up to be 
disappointed if you can’t follow through. 

False: 
  If I knew I was going to have a big meal, I would want to save room in my stomach.
  Dream big! Sometimes, we have to set big expectations to push ourselves to do 
more than we thought we could.

 One-Minute Debate  •  ַּדָּקה ֶׁשל ִּדּיּוןּ

How to play:

Debate: Avraham offered his guests bread and water, but then served them 
a big meal with meat and cakes. Is it always better to say less and do more?!

Here is a topic for debate along with some suggested arguments, 
but feel free to come up with your own.

�	 Assign people to the ”true” or ”false” sides. 

�	 Each side gets 30 seconds to make their case. 

�	 At the end, the group votes on a winner. 

!Tell Me More About This  •  ּבֹואּו נְַדּבֵר עַל זֶה 
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Parashah Scavenger Hunt  •  ְׁשֵאלֹות ַהָּׁשבּוַע

Look for  

the answers 

 on page 12!

*

The answers to the first seven questions can be found in the matching numbered aliyah 
in the Torah reading. The answers to the last three are harder and can come from 
anywhere in the parashah.

Good luck!

How does God change 

what Sarah had said when 

reporting it to Avraham?

Avraham argues that if there are 

enough righteous people in Sedom, 

the whole city should be saved. What 

is the minimum number of righteous 

people Avraham asks for?

There is an unusual, rare note 

in this parashah called ַׁשלְֶׁשלֶת 

(shalshelet). It looks like this:  ֓ 
On what word does it appear?

What curse did the household 

of Avimelekh suffer because 

he kidnapped Sarah?

What weapon is used 

to describe how far 

away Hagar sends 

her son?

What is the name of the general of 

Avimelekh, the king of the Plishtim?

What is Rivkah’s 

relationship to Yitzhak?

This parashah explains 

how two cities got their 

names. What are they?

How many words total 

does Yitzhak speak in 

this parashah?

Aside from Sarah’s laughter, 

the parashah describes 

two other people as ְמצֵַחק 

(metzahek, laughing/

making fun). Who are they?

1

3

2

4

5

7

8

9

10

6
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 Torah Trop  •  ַטעֲֵמי ַהִּמְקָרא

This week’s note is revi’i, which 
looks like a diamond. The name 
revi’i means fourth, which makes 
sense, because the diamond has 
four sides. It makes a dropping 
sound, almost like you are drilling a 
musical hole. This is another pretty 
common note—you are guaranteed 
to hear it lots of times every week. 
Revi’i is kind of an intense note—
you can’t go straight from it to 
the middle or the end of a verse. 
Sometimes, it actually kicks off 
a whole bunch of other fancy 
notes right after it. Here is the 
first case of a revi’i in this week’s 
parashah:

Revi’i appears on top of the word, not the bottom like the two previous notes we’ve 
seen, so look for it there!

בראשית יח:ב

ְרא ַוּיַ֗
Bereishit 18:2

He saw

Revi'iְרִביִעי

1

2
33
4

How many times does it 
appear in the Torah?
2,430! Very common! 
Approximately every 3 
pesukim
Does it end a phrase?
Yes

Is it above or below 
the word?
Above

Does it fall on the accent?
Yes (so the word is 
pronounced with emphasis 
where the revi’i appears)
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  ?Who Were Our Sages  •  ִמי ָהיּו ֲחכֵָמינּו

Ramban (ַרְמָּב״ן) is short for ”Rabbi Moshe ben Nahman”  
 also known as Nahmanides (which means, ”son ,(ָרִּבי מֶֹׁשה ֶּבן נְַחָמן)
of Nahman,” in Greek). He was a rabbi, doctor, and philosopher 
who lived in 13th century Girona (in northern Spain or Catalan). 
He wrote loads of Jewish books, including commentaries on the 
Talmud and the Torah. His work on the Torah is probably his most 
famous, where he focuses on ְּפָׁשט (pshat, the straightforward 
meaning) as well as hidden and mystical meanings.

You can get a sense for his personality just based on the title of 
one of his books, ִמלְֶחֶמת ה׳ (Milhemet Hashem, God’s War). An 
earlier rabbi from his town, Rabbi Zerahyah HaLevi, wrote a book 
criticizing the work of Rabbi Yitzhak Alfasi (also known as the Rif). 
Ramban rose to his defence, fighting an analytical ”war” on the 
Rif’s—and God’s—behalf.

Towards the end of his life, Girona became a much less safe 
place for Jews and, after defending his community against anti-
Semitism, the Ramban had to leave. He ended up in Eretz Yisrael, 
where he strengthened  
the Jewish community  
in Yerushalayim and 
 lived the last years 
 of his life.
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Children & Families

Shabbat Shalom!
~ שבת שלום ~

Devash is a weekly parashah magazine that makes Torah 
learning sweet. By engaging directly with texts and taking 
kids seriously as Jews, Devash helps children and grownups 
discover new ideas, values, and sweet morsels in the weekly 
Torah portion. Devash is designed for kids aged 7-11 to read 
independently, or together with families and teachers.

Because learning Torah is sweet

This publication contains words of Torah, 
so please treat it with appropriate reverence

Copyright (c) 2021 by Hadar 
Devash: Vayera  2021 by Hadar is licensed under a Creative Commons  
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Parashah Scavenger Hunt Answers: 
 1. Sarah said, וֲַאדֹנִי זֵָקן (va-adoni zakein, my husband is old), but God reports that she said, וֲַאנִי זַָקנְִּתי 

(va-ani zakanti, I am old), when God discusses it with Avraham
 2. Ten
(va-yitmahmah, he delayed) וַּֽיְִתַמְהָמּ֓ה .3 
 4. They couldn't give birth
 5. A bow-and-arrow: ּכְִמַטֲחוֵי ֶקֶׁשת (kimtahavei keshet, as far as you would shoot an arrow)
 6. Pikhol
 7. She is the daughter of Betuel, who is the son of Nahor, who is the brother of Avraham, who is the 

father of Yitzhak; they are first cousins once removed
 8. Tzo’ar and Be’er Sheva
 9. Seven: ֲאִבי ִהּנֵה ָהֵאׁש וְָהֵעִצים וְַאּיֵה ַהֶּׂשה לְעֹלָה (father, here is the fire and the wood, but where is the 

lamb for the offering?)
10. Lot (described that way by his sons-in-law); Yishmael (seen this way by Sarah)
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